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What	is	the	Green	Business	
programme?	

o NWPP	programme	which	provide	FREE	advice	to	
business	(	Part	of	the	BeGreen.ie		family)

o On	site	REAs	Resource	Efficiency	Assessments	(	€25K)

oIndirect	support	through	our	website	resources	and	tools	

o Green	Business	is	managed	by	CTC	,	based	at	Cork	IT



So	how	does	an	REA	work?

Fill	in	
application	

form

• >25K
• Provide	data

Assessor	
assigned

• Site	visit
• Half	day

Report
• Opportunities	 identified

Follow	up

• Cost	benefit/	analysis
• Implementation

PR • Measure	saving	and	promote

Free Service

Confidential
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Green	Makes	Good	Business	Sense

• Reduced	utility	costs,	material	costs	

• Compliance	with	governmental	and	
supplier	standards	

• Enhances	your	brand/	reputation/	
market	opportunities



Resource	Efficiency-
Key	elements		

People
Staff awareness

Organisational
Management System, 

Monitoring and measuring

Technical
Efficient technology/ 

process change

Balance all 3 for a
successful 

programme



Resource	Efficiency	

• Management,	Monitoring	and	Measuring	



Are	you	managing	your	utility	
costs?	and	consumption??



Or	Managing	in	the	Dark
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2012 Estimated fuel Cost Cost

Oil €38,000

Potential Annual fuel savings €25,800

Project Cost €23,300

Payback < 1 Year

Office block
• Installed new gas boiler 92% 

efficient compared to old oil 
boiler at 70%

• Natural gas 50% price of oil

• Fuel cost reduced by 68%

• Payback period = 1 year

Fuel	switch/greater	efficiency



GHP	hotels	
Energy	cost/	sleeper

€1.6 €21

Average
€4.8



Benchmark water consumption/
fix leaks

• €Annual Savings €
64,826 p.a

• Survey cost €8,000 
• Payback period of 7 

weeks

Stillorgan Park Hotel
• Benchmark indicated 

consumption double the 
GHP benchmark

• Leak detection company showed 
that that the property had 25 
leaks: small and big.

• Pre-Survey 152.5 m3/day                          
€ 130,250 p.a.

• Post-Survey 76.6 m3/day                         
€ 65,424 p.a



Eliminate penalties on 
Electricity Bills

C	&	F	Automotive,	Mullingar

•Reduce Maximum Import 
Capacity  (MIC) from 2000 kVa to 
1800 kVa =€10 K/ annum

•€10K by reviewing bills
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Electrical	Demand	Profile

Demand

2000

1800

1600

Maximum	Import	Capacity

MIC 2000kVA

Unnecessary high capacity charges 
(also PSO levy)

Max Demand=1655kVA



Resource	Efficiency	

• Technical	Solutions	
–More	efficient	equipment	
– Better	control	of	equipment	
– System	changes	



LIGHTING

• A	heater	and	a	light
1.		80-90%	of	energy	
going	to	waste!
2.	10	%	energy	to	heat



Financial	institutions	and	big	
business	are	sold	on	climate	action
• Energy	Efficiency	Obligation	Scheme	EEOS

A kWhr electricity saved ~ 5 cent/ kWhr



Energy Efficiency Obligation Scheme

• Engage with energy suppliers and equipment 
suppliers and avail of funds for EEOS

• Some suppliers give “Cash for Kilowatts”

Slieve Russel Hotel
Supplier provided LEDs  

in the hotel’s lobby for 
for free 

-in return for the reduced kWhrs



Re-lamping Paybacks

Value	of	electricity	savings	under	EEOS@	5	cent/	kWhr=	€18.4/lamp

That’s'€8,100/'annum'for'200'lamps,'at'NO'COST'!



La	Trattoria,	Midleton	

• Heat	Recovery
– Hot	water	and	space	
heating	costs	€9,000	p.a.	on	oil

– Installed	heat	extraction	unit
– Installation	cost	€6,000
– New	oil	bill:	€3,000	per	annum
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• Using 175 m3 water in cleaning 
shift , at 65oC cleaning shift

• Measurement of a typical 
individual hose: 26 litres/min

• By reducing flow to 20 
litres/min

• Potential savings of €42,000 
per year

Meat	Processor	– Optimising	
cleaning



Urinals 

• Unmanaged	Urinals	are	designed	leaks	!
• Typically	15	litres	cistern	flushes	every	20	minutes	
regardless	of	whether	bathroom	is	occupied	or	not

• That’s	45	litres/	hour/	365	days=	394	m3	(€800/	
annum)

• Control	with:
• Motion	sensors
• Push	Buttons
• Turn	off	at	night	and	weekends



Case Study

Revolution	Bar-
Waterford

• Urinals	consuming	1,051	tonnes	
water	per	year.

• PIR	system	reduced	this	by	60%	
saving	€1,544	/p.a

• Cost	€350
• Payback=	3	months





Resource	Efficiency	

• People	(Staff	Awareness/	change	is	systems)



Kitchen	taps	

• Kitchen	porters	
should	know…
– Hot	water	is	expensive	(4	to	
10	times	cost	of	water)

– A	kitchen	tap	(	hot)	run	
unnecessarily	 for	5	minutes	
/	hour	over	a	16	hour	day	
will	cost	you	about	€6,000	/	
annum



Staff	Awareness

Contract	Caterer	- Cork
• Operating	2	Bain	Maries	(	

9KWhr)	for		16	hrs	each	day
• Reviewed	need	for	this	

practise
• Trained	staff	to	turn	off	and	

use	for	8	hrs/	day Savings
• €2,	000	/	annum



Catering company simmers €150,000 off 
clients catering bill

Sodexo Catering- Cork 
Site 
•1.2 million Paper Cups sent to   landfill each 
year costing €150,000 

•Free Mugs provided to staff ( cost €6/ mug) 
•Staff responsible for washing own cups

•Reduced purchase costs by €150,000
•Investment €20,000

•Payback period of 7 weeks



New	On-Line	Questionnaire



New	On-Line	Questionnaire











Thank	You
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This	mornings	line	-up
• 9.40	– Green	Business	Update	

James	Hogan,	Green	Business	Programme	Manager

• 10.00	– Promoting	Resource	Efficiency	&	The	Circular	Economy
Margaret	Murphy, Resource	Efficiency	Officer,	SRWMO

• 10.10	– ISO	14001	– EMS	– What	is	it	and	how	and	can	it	benefit	my	
business?
Shane	Curran,	Sure	Leaf

• 10.30	– Energy	Efficient	technologies	for	SMEs
Paul	Kenny,	Tipperary	Energy	Agency

• 10.30	– Q&A



After	Coffee
• 11.20	– Reducing	the	Carbon	 Footprint	of	your	Business

Calor Gas
• 11.35	– Smile	Resource	Exchange	Update

Katherine	Corkery,	 SMILE	Resource	Exchange
• 11.55	– Smarter	Living	for	Business

Paul	Courtney,	 Kingspan ESB
• 12.10	– Overcoming	challenges	&	creating	benefits	for	your	

business
Mark	McConnell,	ECOS,	Environmental	Consultants

• 12.30	– Compostables
John	Lynch,	Recycling	Consultant,	Down	to	Earth	Material

• 12.50	– Q&A


